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About this Report

SCOPE, BOUNDARY AND
REPORTING CYCLE

This Annual Report and Financial Statements
(Annual Report) of Arvida Group Limited
(Arvida or Group) are prepared in accordance
with the International Financial Reporting
Standards, NZX Listing Rules and Corporate
Governance Code, Companies Act 1993 and
with due consideration of the International
Integrated Reporting Council’s (IIRC)

International Integrated Reporting Framework.

The information is supplemented by additional
disclosures, including:

* 2022 Annual Results Presentation
» 2022 Notice of Annual General Meeting,

which are also available on the Group’s website
(www.arvida.co.nz).

Additionally, audit reports for each of our
care facilities are available at the Ministry of
Health’s website (www.health.govt.nz) along
with audited financial statements for each of
our retirement villages at the New Zealand
Companies Office website
(www.companiesoffice.govt.nz).

We have continued to focus on selected
elements of the Integrated Reporting <IR>
framework in a pragmatic approach to
improving our reporting.

TARGET AUDIENCE AND
APPLICATION

This report has been primarily prepared

for current investors to outline how we are
delivering on our strategy. The report is also
relevant for prospective investors or any
other stakeholder who has an interest in our
performance and prospects.

TOITU

{ S Arvida is a Toitd carbonreduce certified
REDUCE

organisation in line with ISO 14064-1.

150 14064-1
ORGANISATION

EXTERNAL AUDIT AND ASSURANCE

An audit of Arvida’s consolidated annual
financial statements was performed by the
Group’s independent external auditor, Ernst
& Young in accordance with International
Standards on Auditing (New Zealand).

The rest of this Annual Report has not been
subjected to independent audit or review.
Information reported, other than that
mentioned above, is derived from Arvida’s
own internal records and publicly disclosed
information.

The Executive Management and the Board
have collectively reviewed the contents of
this Annual Report and agree that it reflects a
balanced view of business performance and
outlook.

FORWARD-LOOKING STATEMENTS

The Annual Report contains certain forward-
looking statements with respect to Arvida’s
financial position and operational results.
This involves a degree of risk and uncertainty
because they relate to events and depend on
circumstances that may or may not occur in
the future.

Factors that could cause our actual results to
differ materially from those in the forward-
looking statements include global, national
and regional economic conditions; levels of
securities markets; interest rates; credit or
other risks of lending and investment activities;
pandemic events; as well as competitive and
regulatory factors. Because of this uncertainty,
all forward-looking statements have not been
reviewed or reported on by our auditor.

We welcome your feedback on this report.
Please address any queries or comments to the
Investor Relations team at info@arvida.co.nz.
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Living a fulfilling life is a goal that applies
to any age, but for older people it's not
always easy. Too often they're required to
fitinto a pattern of living that dictates what
they do and when they do it, irrespective of
preferences and personalities.

We're making it possible for older people
to live by their own rules, to be free to

be themselves and have meaningful
connections to the people,
community and activities they love.




Arvida at a Glance

We were formed in 2014 when we listed on the New Zealand stock
exchange with 18 retirement villages. Since then, we have grown

to become a group spread across 35 locations nationally, and two
sites for future development.

Arvida now offers retirement living accommodation and aged
care services to over 6,750 residents. We are one of the largest
providers of aged care services in New Zealand.

We are creating thriving retirement communities where older
New Zealanders can lead connected and fulfilling lives.

Our mission, which guides us in what we do and why, is to improve

the lives of New Zealanders by transforming the ageing experience.

We are doing this by breaking free from institutional models to put
our residents’ quality of life at the centre of everything we do.

Our purpose is to enable a more fulfilling life as people age.
Everyday over 2,700 team members strive to improve the lives and
wellbeing of our residents, making it possible for older people to
live by their own rules.

Our way of working ensures they're free to be themselves, have
meaningful connections to the things they know and
love - and live a life with soul.

With this vision, we are reimagining how
communities will age and setting
strategy accordingly. Our focus

is on the resident - we are

resident-led in our outcomes.

This resonates through

strategy from new builds We own and operate

and acquisitions, to our all our retirement

care model which we communities, other than

call The Attitude of Village at the Park in

Living Well.™ which we have a 50%
interest but manage the
operations.

We have support offices
in Auckland and
Christchurch.



Total Aged Care Beds

TOTAL AGED
CARE BEDS

HOSPITAL REST HOME DEMENTIA

00%

OCCUPANCY OF AGED CARE BEDS

Total Retirement Units

00

UNITS VILLAS/ SERVICED CARE
APARTMENTS APARTMENTS SUITES

B2 years

CURRENT AVERAGE AGE OF INDEPENDENT LIVING RESIDENTS

87 years

CURRENT AVERAGE AGE OF SERVICED APARTMENT RESIDENTS



Our Direction

Our Inputs /\

bapita Nurturing

Shareholder, bondholder, bank and We"
resident capital

30

retirement communities across New Zealand .
with two sites for future commmunities

The Attitude of Living Well™
Good Friends™
Internal development team

2100+

employees LiVing
Well
b,/ol-+ —

residents
Community and commercial partnerships '
OUR VALUES
Passionate Authentic Fair
We love what we do; our Our care is genuine and we We act with integrity and
residents are our family keep things real we respond fairly and

consistently



Transform
the ageing
experience

Our Business Model shows
our key inputs interacting
with our business activities
(which has our values at

its core) to create outputs
of sustainable, commercial
value.

The outcomes of our
activity are measured and
take us towards mid-term
and long-term goals that
reflect our mission.

L

Innovative

We constantly search
for better outcomes; we
challenge ‘normal’

Growing
Well

S

Engaging
Well

Can do

We’re empowered to get
things done; we start with
‘yes’ and focus on solutions

Our
Outcomes

provider of

quality retirement
accommodation and
aged care services in
New Zealand

units/beds with planned
future development
adding 1,928 units/beds

needs-based

Nimble and flexible

We change things when it
makes sense to create great
resident outcomes



Our Strategy

Our strategy is to achieve sustainable performance by delivering on our four
strategic pillars - Growing Well, Engaging Well, Living Well, Nurturing Well -
which has our people at the centre of everything we do.

The approach is underpinned by the values we embrace: passion; authenticity;
fairness; can-do; innovative; and nimble and flexible.



Our Vision

Create thriving retirement communities where older New Zealanders can lead connected and

fulfilling lives.

Our Purpose

To enable a more fulfilling life as people age. We call this ‘living a life with soul’.

Our Strategic Pillars

Growing Well

We want to grow

well by acquiring and
building quality assets
that will be relevant
and attractive for
generations to come,
because they allow
residents to live well as
they age.

Engaging Well

We want to attract and
retain talented, passionate
people who identify with
our core values and are
obsessed with achieving
the best outcomes for our
residents. In return, we offer
our team an environment
where they are valued for
their input and supported
to be their best.

Living Well

We want every
resident to be
actively involved

with designing their
own life and shaping
their community. We
hope to hear them
tell friends and family
how much they love
their life.

Nurturing Well

We want to reduce
the impact of climate
change and enhance
social equity. We

do this by making
responsible decisions
about resource use,
financial management
and human rights.

Our Value Outcomes

50 retirement
communities of
scale offering a
continuum of care

A safe workplace with
a culture that supports
team members to
strive for continuous
improvement

Thriving
communities
that express
The Attitude of
Living Well™

Leader in
environmental
and social
guardianship

Our Values

Passionate; Authentic; Fair; Innovative; Can do; Nimble and Flexible

Our Enablers

Community Passionate Brand Access Innovative
connection people authenticity to capital thinking
Our Sustainability Goals
Portfolio People Residents Sustainability

Grow our portfolio
of market leading
retirement communities

Our measures:
Embodied carbon;
construction waste,
healthy homes

Empower our people to
give their best everyday

Our measures:

Staff retention, staff
satisfaction; diversity &
inclusion

Inspire our residents to
live their best lives

Our measures:
Engagement;
community outreach;
Good Friends
members

Be a sustainable
organisation

Our measures:
Greenhouse gas
emissions, energy
use, waste to landfill,
financial returns

9 e [ 12

& |0



Our Business Model

OUR STRATEGIC PILLARS FY22 OUTCOMES

Growing
Well

new units delivered

units in the development pipeline
villages acquired

villages divested

sites acquired for future
communities

development margin

MID-TERM GOALS

* Navigate an uncertain
economic and property
market well in the year ahead

*  Set strategy to best achieve
our medium term goal of 300+
new units annually

* Look to the future in what and
how we build

Engaging
Well

8%
18%
2.3%
o0k=
Nil

13%

staff engagement indexed
of workforce female
gender pay gap

training modules completed

notified H&S injury incidents
investigated

of care centres with 4 year
certification

*  Develop and set a compelling
people strategy that will
endure

Continue to engage and
embed The Attitude of Living
Well across the business

* Lead the sector on proactively
adopting diversity & inclusion

Living
Well

+
00%

ol

NPS village residents
NPS care residents

care occupancy

Good Friends community

members regularly accessing
services

* Keep our residents safe from
Covid-19 with their continued
wellness paramount

*  Grow the market proposition
of Good Friends™ in Auckland
and Christchurch and our new
developments

*  Foster relationships across
residents, coommunity and
strategic partners

Nurturing
Well

8.2%
ll

$330m
20%

reduction in FY21 emissions
of carbon emissions offset

Carbon emissions measured and
independently audited; CDP rating
of B-

capital raising completed,
DRP Implemented

gearing

¢ Reflect best practice
governance ready for FY24
TCFD reporting

e Commit to the sustainability
vision and roadmap for the
business

*  Develop a sustainable
financing programme
underpinned by ESG
leadership




HOW WE MEASURE

Portfolio size and needs-
based composition

Number of units able to
be delivered sustainably
over the long term

Brand recognition

OUTLOOK

Domestic economic environment
impact on construction and
residential housing markets
uncertain

Building materials supply line
disruption possible

Rising inflationary outlook

LONG-TERM GOALS

50 retirement communities
of scale offering a continuum
of care

Track record of building
retirement communities with
significant IP in designing care
centres that deliver resident-
led outcomes

Employee engagement,
learning and turnover

Notified injuries and
clinical standards

Diversity and inclusion

Workforce constraints
and declining affordability
exacerbating tight labour market

New Nga Paerewa health
standard introduces additional
governance and compliance
requirements

Sector funding model continuing
to place unsustainable pressure
on care margins

Excellence in the delivery of
quality aged care

An employer of choice that

offers a safe workplace with
a culture that supports team
members to strive for better

Care centre occupancy
Net Promoter Score

Outwardly facing
community engagement

Ongoing DHB restructure and
potential access to home &
community funding for Good
Friends

Lift in enquiry, with communities
placing a much greater value on
health and wellbeing following
Covid-19

The Attitude of Living Well
expressed in our retirement
communities

An authentic brand and
trusted market position

Formation of strategic
initiatives and
management plans to
facilitate our longterm
approach

Data integrity;
governance practice

Capital management
initiatives

XRB finalising proposed climate-
related disclosure requirements

Group-wide focus on elevating
sustainability initiatives and
progressing identified priorities

A leader in environmental and
social guardianship working
towards meeting science-
based carbon emission target

Underlying profit exceeding
$200m with a core profitable
New Zealand business

Clear growth potential in
other markets




Chair’s Letter

Welcome to Arvida’s annual report for the

Anthony Beverley 12 months ended 31 March 2022.

Chair This is my first report as your Chair, having been

appointed on Peter Wilson'’s retirement in July 2021.
2022 was a year of significant growth Jeremy Nicoll also became chief executive during the
for Arvida, as we continued to develop year with the departure of Bill McDonald at the end of
and enhance our village and care September 2021,

portfolio, and roll out the successful
execution of our broader strategy to
secure available opportunities.”

Both of us have a long history with Arvida, extending
back to the initial public offering. Over this period

we have seen the group grow to become a major
participant in New Zealand’s aged care and
retirement living sector.

The ambition and strategic direction for Arvida
remains the same - looking after the best interests of
our residents, teams and shareholders. This mission is
core to everything we do.

In 2022, the coronavirus pandemic continued to cause
significant disruption to New Zealand’s economy.

It also had a considerable impact on Arvida’s

business operations throughout the year.

Our purpose of ‘enabling a more fulfilling life as people
age’ has never been more relevant in the current
environment. Protecting the wellbeing of our residents
and teams, and ensuring their safety has been the
priority throughout the last two years of the pandemic.




New Zealand’s Omicron outbreak, which occurred
through the latter part of the financial year, created
some extraordinary work pressures - not just

for the Arvida team, but for many health sector
participants. Our teams were well-prepared

and tirelessly strived to ensure our communities
remained safe. Their resolve allowed us to address
the challenges of the pandemic effectively.

On behalf of the Board, | would like to
acknowledge the considerable effort and
commitment of the Arvida team in supporting
our residents’ wellbeing and maintaining a high
standard of care over this recent period.

The ageing of New Zealand’s population will
continue to drive demand for aged care services
and retirement living options. At the same time,
technological change and entry of the ‘boomer’
generation into retirement mean there is a

transition under way to enhanced customer choice.

Some of the traditional advantages of retirement
community living have come to the fore as a result
of Covid-19, with security, companionship and
ready access to care being increasingly important
considerations for New Zealanders as they age.

We have defined our strategy through four core
pillars: to grow our portfolio of market-leading care
centres and retirement communities; to empower
our people to give their best effort everyday; to
inspire our residents to live their best lives; and to
be a sustainable organisation.

By putting people at the centre of our strategy
we are building a vibrant and resilient business,
and innovating products and solutions that our
residents and future generations will need as
they age.

We are also investing to provide solutions for those
who wish to stay in their own home, supported by
home care services and community connections
that allow them to maintain their independence.

Our acquisition of the Arena portfolio during the
year was a significant milestone for Arvida. It
added 1,046 units to the portfolio at five Auckland
sites and one Tauranga site, set across a combined
48 hectares.

Strategically, the acquisition delivered meaningful
scale in prime Auckland locations - a key

New Zealand population growth area - with a
range of opportunities identified to enhance the
Arvida Living Well proposition over time.



The respective teams have come together
seamlessly and the business integration programme
has progressed to plan. The Arena team have
added capability, experience and, importantly,
additional resource to the group across executive,
finance, village operations and construction
functions.

Pleasingly, the financial performance of the
Arena communities has exceeded the Board’s
expectations set at the time of acquisition.

IFRS net profit for the full year improved to
$198.9 million, up 52% on last year. The result
included the financial contribution of the Arena
communities for the approximate 20-week period
following settlement.

Underlying profit increased from $51.9 million to
$73.5 million, representing earnings per share of
12.0 cents. This was a 25% lift on the 9.55 cents
recorded in the previous corresponding period and
represented strong accretion in earnings per share,
despite the challenging environment.

The Covid-19 impact on revenue and costs
continues, and is expected to largely persist as the
operating environment settles into a new normal.

A closed border for the past two years has affected
the sector’s ability to source vital nursing and
construction staff. As a consequence of the labour
market remaining tight and the nursing shortage
becoming more problematic, we have observed a
period of very rapid wage growth in some areas of
our business.

We have previously expressed concern at the level
of funding for residential aged care. That concern
has heightened over the course of the year, with
additional costs incurred to meet the challenges of
operating in a Covid-19 environment, retain nursing
staff, and additional governance and compliance
requirements.

Funding has not kept pace with the costs of aged
care provision in New Zealand. New operating
models, such as the care suite product, have

the potential to make the investment in care
feasible. Financial returns from traditional care
will however continue to be eroded and become

increasingly less attractive relative to alternative
opportunities for investment in the sector without a
commensurate change in public policy and

care funding.

We would hope to work collaboratively with the
government and funding providers to address
funding shortfalls and wider industry requirements.
The aged care sector must be resourced to
address the needs of an ageing population in

an environment that rewards high standards of
care and compassion delivered in a cost-efficient
manner.

Arvida continues to be well-positioned from
capital structure and balance sheet perspectives.
Total assets increased to $3.4 billion with the
inclusion of the Arena communities and uplift
from independent valuations carried out by CBRE
Limited and Jones Lang LaSalle Limited.

$330 million of new equity capital was raised in
the third quarter to part-fund the $345 million
acquisition of the Arena communities. This assisted
to reduce balance sheet gearing. As at 31 March
2022 our gearing ratio was 25%, which is at the
lower end of the Board’s target gearing range.
With an uncertain economic environment ahead,
the Board considers a conservative approach to
gearing appropriate.

As we approach our near-term target build rate

of 300 units per annum, the capital required for
development projects is an important consideration
in determining the mix and intensity of our
development programme.

The Board has declared a dividend of 3.0 cents
per share for the second half of our financial year,
bringing the full year dividend to 5.5 cents per
share. This represents a pay-out ratio of 54% of
underlying profit.

Looking forward, the Board expects that dividends
for the year to sit towards the lower end of the 40%
to 60% full-year underlying profit target distribution
pay-out range. This level of dividend takes a
measured approach to balancing investment in our
longer-term growth aspirations with sustainable
dividends for shareholders.



As part of our annual governance work
programme, the Board continues to monitor and
consider Board composition, performance and
succession. This is an ongoing process aimed at
monitoring the requirements of the Company
and the environment in which it operates against
current Board capability and performance. The
overall objective is to ensure the Board possesses
the right balance and mix of director skills,
experience and diversity. The Board regularly
reviews the performance of directors at both
committee and Board level, in order to identify
any areas offering the opportunity for
enhancement or improvement.

Michael Ambrose assumed the role of chairing
the audit and risk committee following my
appointment as Chair. Mr Ambrose has been a
member of the committee since inception and is
a qualified chartered accountant with extensive
experience in the sector.

While our purpose is strongly aligned with social
and community health aspects of sustainability, an
increasingly important component of sustainability
is the vital role we play in environmental
management, particularly in tackling

climate change.

In the wake of the UN Climate Change
Conference (COP26) in Glasgow, which resulted
in governments around the world setting ever
more ambitious targets on carbon reduction,
environmental responsibility is moving higher up
the agenda. As a listed company we recognise
the growing expectations of our stakeholders
regarding our environmental, social and
governance performance and credentials,
including the role we can play in reducing

emissions and our broader environmental footprint.

As such this has been a key area of focus for the
Company during the year.

Our current endeavours are reflected in our
Carbon Disclosure Project 2021 rating of ‘B-,
which demonstrates the active steps we are taking
to manage climate change in our business.

Included within this annual report are climate-
related disclosures, which have been prepared in
accordance with the current recommendations

of the Task Force on Climate-Related Financial
Disclosures (TCFD). Publication of this information
is a key step towards meeting future non-financial
disclosure requirements (TCFD reporting is shortly
to become mandatory for large entities, including
listed companies). A summary of some of the
excellent work already being done in this area
across the business is also provided, as well as

an explanation of how we intend to achieve our
emissions reduction targets.

We have established a sustainability working
group that comprises three directors, three senior
executives and the Head of Sustainability &
Compliance. A sustainability framework, including
embedded targets and performance indicators,
has been developed for the group that is aligned
with the four pillars of our strategy.

It has been one of our busiest years, despite

the various challenges the pandemic has

created. We have delivered improved financial
performance, successfully integrated a very
significant acquisition and achieved our target
build rate. Our land bank for future development
has been expanded, and we have advanced other
commercial and operational opportunities in line
with our stated strategy.

Subject to the uncertainties around Covid-19 and
prevailing economic conditions, we believe Arvida
is positioned to continue to progress and grow
shareholder value in the year ahead. The business
continues to pursue a clear strategy that addresses
short and longer-term objectives through a well-
defined business operating and expansion model.
This will be enhanced by remaining committed

to our strong values and culture, and our priority
focus on our people.

Thank you to our shareholders and the Arvida
team and their families for the continued support
during what has been a very challenging but
successful year for the Company.

Anthony Beverley
Chair






Chief Executive’s Report

Jeremy Nicoll, Chief Executive

“I'am very proud of the progress we have made
as an organisation over this last year. While the
pace and nature of recovery from the pandemic

is not yet clear, | have no doubt that in pursuing a
truly differentiated position in the market Arvida is
positioned to continue to grow.”

We have continued our track record of value-
accretive acquisitions by successfully completing
the purchase of the six Arena villages during

the year. The acquired villages, which are of a
high quality and located in areas with attractive
demographics, broaden our presence in key
growth areas of Auckland and Tauranga.

As part of the transaction we also welcomed the
Arena team, a move that enhanced our people
resource with experienced and capable team
members in key business functions.

Richard Davis, the chief executive of Arena,
moved across into the new role of Arvida’s chief
operating officer. His wealth of experience,
obtained locally and overseas, complements the
expertise within our executive management team.

Richard’s inclusion in the team completed the
restructure of our executive management.

Health sector reform has been high on the
government’s agenda. This year saw a major
announcement by the government to disestablish
the District Health Board (DHB) structure and put
in place a new governing structure under a new
entity - Health New Zealand.

We are supportive of the broad objectives of the
government in looking to address shortcomings
across New Zealand’s health sector. We agree that
equity in our health system needs to be addressed
to ensure access to care when it is needed. We
welcome investment in an appropriate structure
to secure sustained delivery of care for the future
and innovation by sector participants.

During the year we experienced a more
pronounced effect of government policy on
bottom line performance, particularly in relation
to our care operations where both revenue and
cost lines were impacted. In the past year we were
required to temporarily close wings at several
facilities due to the inability to retain nurses

who were being offered higher remuneration in
the public health system or while facilities had
Covid-19 outbreaks.

To ensure older New Zealanders are able to
access aged care into the future, the government
must address the underfunding of the sector.
Without this, there will be an acceleration in the
closure of beds across the country. Registered
nurses working in the aged-care sector should
be funded to pay parity with those working in the
public system.

More recently the government announced its
fourth wellbeing budget. While the government
revealed the ‘largest investment ever in our health
system’, none was directly allocated to resolving
issues in aged care funding.

Government policy will continue to shape the
future of aged care in New Zealand, as well as
industry investment. While the need for reform
in the health sector was present before the
emergence of Covid-19, the current context
demands decisive action.

Our industry’s role in the provision of care is
going to become more critical in the years ahead.
A numlber of broader trends continue to shape
our contribution.

First, a change in the structure of support
networks - including reduced inter-generational
living, greater geographical mobility and less
cohesive communities - is contributing to higher
levels of independence as people age. Those
living independently are increasingly at risk of
loneliness and social isolation.
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Arvida’s role is to engage beyond the boundaries
of our retirement communities to deliver health
and aged care services to the wider community
in a way that aligns with our values. We are very
fortunate to have assembled a wellness team
with the passion to embed this culture across
the group.

Our pilot community engagement platform,
Arvida Good Friends, was launched in
Christchurch at the beginning of the year.

It is an innovative adaption of the ‘virtual village’
concept. In an environment where our ability to
fully test the platform was curtailed by Covid-19
settings, we are beginning to see signs that
evidence proof of concept.

Demographics will shape our business too. Ageing

populations will lead to greater demand for care
accessibility. Meanwhile, an inability to obtain
funding for many will likely lead to a deterioration
in health and a need for higher acuity levels of
care when accessed. Hospital and dementia level
care is provisioned in all our new care centres.

Finally, the long-term legacies of the pandemic
are yet to become apparent. As a sector we have
largely avoided the level of fatalities that occurred
in other countries. Much praise can be attributed
to the tenacity of our nursing and caregiver staff,
who have laboured under stressed circumstances
at times.

High levels of governance and clinical oversight,
that in most cases is prescriptive on minimum
standards, has assisted. Respective aged care
and retirement living bodies are strong advocates
for the sector and have also ensured a collegial
response to Covid-19. With a highly-vaccinated
community and well-understood infection
prevention and controls, we are well-positioned to
emerge from the last two years of the pandemic.

Much improved financial performance was
reported this year, driven principally by increased
sales of units and the inclusion of the Arena
portfolio.

We continued to operate through the lockdowns
as an essential service, with disruption across our
care, sales and construction functions.

A total of $5.0 million (2021: $3.0 million) was
spent on Covid-19 related costs in 2022, which
were mainly employee related.

Revenue was impacted through the deferral of
settlements and lower care occupancy. During
some periods new residents were unable to visit
our communities or care centres, move in or
settle their properties. Construction also paused
at times, but was possible out of lockdown with
additional health and safety precautions. This
impacted the timing of some new unit deliveries.

The sell down of both our new care suite
developments at Aria Bay and Copper Crest
exceeded expectations.

Provision of care is a core sales proposition. Care
centres, such as at Aria Bay and Copper Crest,
provide residents with an option to access flexible
needs-based care as they age. The care suite
product is a relatively new innovation in New
Zealand. It allows us to execute our care strategy
and earn the required return on our capital
investment.

This year we will be delivering care at Lauriston

Park in Cambridge with the completion of a

63 care suite centre. Similar care developments

are also planned at Bethlehem Shores, Waimea

Plains, Queenstown Country Club and our other
greenfield developments.

Our development programme continues to
grow. Work is in progress across eight of our
communities and at three greenfield sites.

While we anticipate continuing challenges for
construction, as a result of interruptions to
product supply continuity and labour shortages,
our development programme this year is
targeting delivery of 250+ units. Much of this
planned delivery has moved into the last quarter
of the financial year, as a result of the cumulative
effects to on-site works over this past year.

Despite disruptions, we reached an exceptional
milestone for the first time when we recorded
100 settlements at an individual community.

In total, we settled 580 unit sales under an
occupation right agreement, up 44% on the prior
year. This included 243 new unit sales, up 77%,
with a gross value of $155.0 million.



We delivered 221 new units in 2022, exceeding our
delivery target of 200+ new units for the year, and
we continue to add to our land bank and build

out our development programme. Currently we
have land for another 1,928 units, which is spread
geographically and includes a high proportion

of broadacre single-storey village development.
This gives us the flexibility to adapt our build rate,
depending on market conditions.

Master planning work at the Arena sites is
ongoing. We recently presented a redevelopment
proposal to the residents of Mayfair in Auckland
that will deliver 57 apartments. Additional
opportunities to further enhance the proposition
at other Arena communities include:

+ Advancing re-development plans for boutique
high-quality retirement residences in the
desirable Auckland inner-city suburb of
Mt Eden

» Accelerating our care suite strategy in
Auckland, with initial scoping identifying the
potential brownfield development of more
than 100 premium care suites across the
Auckland sites over time

* Further brownfield development of more than
150 units over time at low-density high-value
central North Shore and Whangaparaoa sites

While we continue to see a range of potential
acquisition opportunities, our growth focus is
primarily directed to deploying capital from
operations and bank facilities to accelerate our
development programme.

We have seen the level of enquiry for care and
retirement living increase over the last couple

of years, particularly from families interested in
assisted living options for their parents. As has
been reinforced in feedback through our resident
surveys, aspects of security, coommunity and care
are key considerations as people age and rank
high in decisioning to move into retirement living.

While our focus throughout the Covid-19
pandemic has been clear - ensure our people
are fully prepared and safe, safeguard the health
and wellbeing of our residents, and protect our

business - we have continued to make progress
against our other objectives and delivered a high
standard resident-led service.

We have not lost sight of the areas that are
important to our strategic objectives, which
include increasing and improving diversity and
inclusion, attracting and developing talent across
the group, and pursuing a culture of continuous
improvement.

The continuation of the Covid-19 pandemic
through 2022 has not only impacted our business,
but has had a profound effect on almost every
aspect of our lives. We have all been faced with
lockdowns and varying levels of restrictions over
the past year. Even when restrictions were eased,
government guidance still required a level of
prudence.

Downstream corollaries have been wide-reaching.
They have meant a change to normal routines
and, as an organisation, we have had to adapt to
have a more flexible approach in managing our
business.

Our priority over the coming months is to reset
our people strategy; look for ways to better
support our teams, particularly those working
in care; and configure an enduring employer-of-
choice proposition.

The last 12 months has demonstrated that having
the right attitude is at the core of what Arvida
does well. The resilience of many aspects of the
business was tested again, including the resolve of
our people. We have an important and worthwhile
purpose, strong values and culture, and a clear
strategy set for sustainable growth.

f,d\'wk

Jeremy Nicoll
Chief Executive
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Financial
Commentary

Arvida recorded improved financial performance

for the financial year ended 31 March 2022

(FY22) in comparison to the prior corresponding

financial year.

Covid-19 continued to have a significant influence

on the Company’s financial performance,

particularly in relation to the additional operating

costs incurred and impact of government
settings on normal business operations.

Acquisitions completed during FY22 included
the Arena Living portfolio of six retirement
communities, which was completed on

15 November 2021.

During the year, the Company also
divested four retirement communities.

OPERATING 1520
PERFORMANCE ($M) -

B Underlying Profit!

Operating
Cash Flow 102.9

69,

2] I I

WV g 9 20 RV

REVENUE
COMPOSITION

64% Care Fees

g% Village Services

24% Deferred

Management Fees

Other Income

Financial Performance

IFRS NET PROFIT AFTER TAX

Arvida achieved a net profit after tax of
$198.9 million for the year ended 31 March 2022,
up 52% from $131.1 million in 2021.

This included a fair value movement on investment
property of $158.9 million (2021: $123.5 million).
The value of the six Arena villages acquired on

15 November was $70.3 million higher than the
acquisition price.

The fair value movement reflects positive impacts
from the acquisition of Arena, an additional 221 new
units delivered during the year and the increase

in existing unit pricing. In broad terms, the valuers
have maintained comparable assumptions to the
prior year but lowered the near term property
growth rates. Discount rates at some retirement
communities have been lowered to reflect a
maturing of business or addition of amenity.



UNDERLYING PROFIT RECONCILIATION $000' FY22 FY21 VARIANCE
IFRS Net profit after tax 198,882 131,113 68,338
Change in fair values (162,917) (127,360) (35,519)
Deferred tax (1,139 2,037 (3,782)
Impairment of goodwill 10,794 3,729 7,065
Gain on acquisition of villages 43,900) 0 (43,900)
One-off costs? 3,162 19 3,043
Gain on resale 43,41 25,951 17,460
Development margin on new units 25,217 16,275 8,942
Underlying profit 73,510 51,864 21,647

1. Underlying Profit is a non-GAAP (unaudited) financial measure and differs from NZ IFRS net profit after tax by replacing the
unrealised fair value adjustment in property values with the Board'’s estimate of realised components of movements in investment
property value and to eliminate other unrealised, deferred tax and one-off items.

2. Non-operating one-off items that relate to transactional activity.

UNDERLYING PROFIT!

Underlying profit of $73.5 million was reported for
2022 (2021: $51.9 million). The underlying profit
contribution from Arena at $14.9 million for the
approximate four and a half month period since
acquisition exceeded the proforma range set out
at the time of acquisition.

Relative to the prior corresponding period,
underlying profit per share increased 25% to
12.0 cents per share.

Underlying profit is a non-GAAP unaudited
financial measure used by Arvida to monitor
financial performance and determine dividend
distributions. In general terms, underlying profit
removes the fair value movement of investment
property, other unrealised items, deferred tax
and one-off items from reported net profit after
tax and adds back the realised gains associated
with our resales and the development margin
associated with our new sales.

REVENUE

Our revenue for the year grew 16% to

$201.7 million (2021: $174.5 million), reflecting
the addition of the Arena villages and continued
financial performance across core village
operations despite the impact of Covid-19

and a national lockdown.

Arvida generates revenue from providing village
and care services, and deferred management
fees. Anincrease in the number, occupancy

and value of units, reflective of the scale and
growth of our operations, plus an increase in
daily bed funding rates and premium bed rates
underpinned revenue growth.

Care and village service fee revenue of
$144.7 million (2021: $133.6 million) was
reported in financial year 2022.

Occupancy across care centres averaged

94% for the year. However, in the fourth quarter
of the financial year, occupancy was lower as new
admissions at some care centres were restricted.
This reflected settings implemented under our
Covid-19 pandemic plan. Staff shortages through
the Omicron outbreak also had an impact.
Revenue from care fees is sensitive to the level

of care occupancy. This is a key performance
indicator for our care operations.

Deferred management fees relative to last year,
were up 45%. This reflected contributions from
the six villages acquired in the period, high
occupancy across our villages, increased unit
pricing and the addition of new stock to the
portfolio.

Government Covid-19 subsidies (rest home relief
and essential worker subsidies) received in the
prior year were not available this financial year.
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EXPENSES

Total operating costs increased 18% to
$181.0 million (2021: $152.8 million).

An estimated $5.0 million of operating costs
relating to Covid-19 were incurred from additional
staff and rostering costs, additional employee leave
entitlements, additional supplies of rapid antigen
tests and personal protective equipment and
enhanced cleaning routines.

A $2 per hour wage increase was paid to frontline
staff during the level four lockdown and red
setting of the government’s Covid-19 protection
framework.

We expect to incur a similar level of operating
costs if events related to Covid-19 arise in
subseqguent financial years.

Outside of the additional Covid-19 costs, operating
costs were broadly higher as a result of being

a larger group. The increase in employee costs
included the Arena support and village teams,
higher nurse pay and legislated increases to
caregiver pay. Staffing levels across existing villages
remained comparable to the prior year and in

some instances were lower due to staff shortages.

An increase in property costs included higher
insurance costs mainly attributable to higher
building replacement costs, higher council rates
and the increase in asset base.

CASH FLOW

Operating cash flow reached $151.8 million (2021:
$130.8 million) for the year. The increase of $21.0
million reflected greater sales activity but also the
cash flows generated from our care operations.
Care fees continue to represent a core source of
recurring cash flow.

Capital expenditure attributable to investment
properties was $191.8 million (2021: $140.4 million)
for the year.

SALES ACTIVITY FY22 FY21
Number of ORA resales 337 267
Value of ORA resales $170m $118m
Resale margin 26% 23%
Number of new ORA sales 243 137
Value of new ORA sales $155m $109m
Development margin 17% 15%

Sales Activity

Sales activity was again disrupted at the
government’s higher alert level settings and by
the requirements of the Covid-19 protection
framework. Despite the disruption, enquiry levels
for independent living units were elevated over
the second half of the financial year. This
momentum assisted to achieve record sales
volumes and proceeds.

The volume of resales and new sale occupation
right settlements was up 44% on the prior year
to a total of 580 settlements. This brought the
gross sales value of settlements for 2022 to
$325.2 million, up $97.7 million on the prior year.

Resale gains increased to $43.4 million

(2021: $26.0 million), with average gross
proceeds per settlement of $505,000 up 14%
from 2021. This reflected a change in sales mix by
unit type and region, and increasing unit pricing
across the portfolio. On average, resale prices
achieved were 6% above valuer estimates
assumed at 31 March 2021. The resale margin was
higher at 26%. Uncontracted resale inventory
represented less than 2% of the total ORA
portfolio at the end of the year.

We settled 243 new sales for a gross sales value of
$155.0 million. This was up strongly from 137 new
sales and a gross sales value of $109.4 million in
the prior year. The sell down of new care suites
and apartments at Copper Crest and Aria Bay
supports the continued development of this type
of product. The current programme sees similar
product at Lauriston Park, Bethlehem Shores,
Queenstown Country Club and Waimea Plains
over the next five years. At year end, new unit
inventory available for sale was less than 2% of
total ORA units.

Gains generated from the resale of occupation
right agreements on existing units and the sale
of occupation right agreements on new units
are two key components of the underlying profit
calculation.



TOTAL ORA SALES (UNITS)

FY18 29

Y19 328

FY20 a04
FY21 404
22

080

RESALE MARGIN (%)

FY18 20%

Y19 23%
FY20 23%
FY21 23%
Y22 26%

Financial Position

Total drawn interest bearing debt including
the bond issue (ARV101) was $455.0 million
(2021: $367.5 million) at year end, on an
aggregate funding limit of $650 million.
Including both drawn bank debt and the retail
bond, gearing at 25% (2021: 30%) was at the
low end of the target gearing range.

During the year a total of $330 million was
raised through the issue of 173.8 million new
shares to part fund the acquisition of Arena.
The balance was funded through an extended
$100 million facility with the existing ANZ and
BNZ banking syndicate. Settlement proceeds
from the divestment of The Maples Lifecare
(2005) Limited, The Maples Retirement Village
(2005) Limited, Bainlea House (2013) Limited,
Bainswood House Rest Home Limited and
Bainswood Retirement Village Limited were
applied to bank debt.

The weighted average tenure of the Company’s
current bank facilities excluding the bond is
2.9 years.

TOTAL GAINS ON ORA SALES ($M)

FY18
Y19
FY20
FY21
22

369m

EMBEDDED VALUE ($M)

FY18
FY19
FY20
FY21

FY22 S97Tm

Total assets grew to $3.4 billion, up from

$2.2 billion at the start of the financial year.

Key movements were attributable to the
addition of the Arena villages, completed
development activity adding 221 units,
development work in progress and an increase
in the value of investment property. The
annual revaluations of our investment property
undertaken by CBRE Limited and Jones

Lang LaSalle Limited delivered a revaluation
movement of $158.9 million (2021: $123.5 million).

Embedded value in the portfolio, which
calculates future cash that can be generated
when a unit is relicensed, grew strongly to
$977.2 million (2021: $482.4 million).

The net implied value of the portfolio was
$1.86 per share (2021: $1.54), up 20% on the
corresponding period. Net tangible asset
value per share increased to $1.84 per share
(2021: $1.46 per share).
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The Operating
Environment

The global Covid-19 pandemic continues to
present challenges and risks to our business.

moved quickly at the start of the pandemic
in February 2020 to ensure group-wide
preparedness. A pandemic response team
was formed to monitor and implement
infection prevention and control settings,
and set strategy for the group.

/' i The expert advice of an independent
virologist to the pandemic response team
continues to be critical in understanding

the potential areas of risk and in formulating
appropriate responses.

& As highlighted in previous reporting, Arvida

Our board and senior management have

). been focused on mitigating the impact of
Covid-19 from the outset. We have had
three priorities: ensuring our teams are
fully prepared and safe; safeguarding the
health and wellbeing of our residents; and
protecting our business.

All our teams have worked tirelessly to
support our residents throughout the
pandemic, helping them stay well and
connected to their families. During the year
they have had to manage a second level 4
national lockdown in August 2021 and then
the Omicron outbreak that affected all of
New Zealand from February 2022.

The global Covid-19
pandemic continues to
present challenges and

risk to our business.
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A range of measures were implemented to help
safeguard residents and our teams through these
periods, including:

* Restricted visitor access to care centres
and the communal areas of our retirement
communities

*  Mask wearing in care centres and indoor
settings

* Surveillance testing, using rapid antigen tests,
and health declarations completed on entry to
care centres

* Use of personal protection equipment by
our care teams, particularly when in close
proximity to residents

»  Compulsory standdown periods if infected or
a household contact

A successful drive to lift Covid-19 vaccination rates
resulted in all staff and nearly all care residents
being fully vaccinated. Having a highly vaccinated
workforce and resident base, together with
introducing surveillance testing latterly, has helped
us to mitigate the health outcomes from Covid-19
and keep our retirement communities open to
family and visitors.

Our pandemic plan continues to be operative, and
has evolved with the changing health risks and
associated changing government settings.
Dynamic risk assessment continues to underpin
our infection prevention and control settings.

HEALTH AND DISABILITY SYSTEM REVIEW

The Health and Disability System Review was
commissioned in 2018 to identify reforms across
New Zealand’s health system.

The review recommended structural change to
support clearer lines of accountability and greater
national coherence, and to align planning, funding
and management arrangements across the
system.

A central part of implementing the reform
recommendations is the establishment of a new
organisation, Health New Zealand (Health NZ),
to run the health system across New Zealand,
with functions delivered at local, district, regional
and national levels. The existing 20 District
Health Boards are to be disestablished, and their
functions merged into Health NZ, which will lead
the day-to-day running of the system. Health NZ
will also take over the operational functions of
the Ministry of Health, such as managing national
contracts.

The overarching objective of the reforms is

that ‘who you are or where you live should not
determine the range and quality of services you
receive’. The way health services are planned and
commissioned is expected to change. Over time,
it is anticipated the new structure will lead to more
innovative services that better reflect community
priorities and needs, including more accessible
digital and virtual care.

Reforms are expected to take three years to
complete, with the Ministry of Health indicating
its timeline to disestablish the existing 20

District Health Boards by July 2022 is running to
schedule. District Health Boards’ funding of aged
care contracts is not expected to change with
the reforms.

AGED CARE COMMISSIONER

In February 2022, the government announced the
appointment of New Zealand'’s first Aged Care
Commissioner, who reports through the Health
and Disability Commissioner.

The role of the Aged Care Commissioner includes:

* Providing strategic oversight and leadership to
drive quality improvement

* Analysing emerging issues and reporting on
improvements in the aged care sector

* Advocating on behalf of consumers and their
whanau for better services, and supporting
the government’s commitment to Te Tiriti o
Waitangi.
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The Aged Care Commissioner is an advocate for
the aged care sector, with the mandate to focus
on matters that have a direct impact on care.

TE ARA AHUNGA ORA RETIREMENT
COMMISSION DISCUSSION

In December 2020, Te Ara Ahunga Ora
Retirement Commission (CFFC) released a
discussion paper on the retirement village
legislative framework. The framework includes the
Retirement Villages Act 2003, its regulations and
the Retirement Villages Code of Practice 2008.

The paper raised concerns on various aspects of
the retirement village sector’s operating model
and asked for public submissions on these
matters.

Following receipt of the more than 3,300
submissions, the CFFC recommended a full
review of the legislative framework be carried out
highlighting the following areas of focus:

* Re-licensing and buyback process and timing
« Complaints system / voice for residents

» Continuation of weekly fees or other financial
charges after the resident leaves

* Transition to care arrangements within a village
* Operator chattels repairs and replacements
* Sharing of capital gains on re-licensing

All of these areas, with the exception of a stated
buyback period for a vacated unit and capital
gains sharing, are addressed in the terms of
Arvida’s standard occupation right agreement. If
a unit remains vacant six months after agreement
termination, Arvida begins accruing interest.

Since release of the CFFC’s recommendations in
June 2021, no further indication on timeframe or
progress has been provided.

The current statutory and operating framework
provides a comprehensive and effective resident-
focused consumer protection regime. Minimum
standards are set out in the Code of Practice,
which is regularly reviewed by the CFFC and
amended as required to keep it current.

ENVIRONMENT AND CLIMATE RELATED
DISCLOSURES

The Financial Sector (Climate-related Disclosures
and Other Matters) Amendment Bill was passed
in October 2021. The legislation gives the External
Reporting Board (XRB) a mandate to develop

a climate-related disclosures framework for

New Zealand. Climate-related disclosures will

be mandatory for a number of entities including
listed companies with a market capitalisation of
more than $60 million. The XRB aims to issue

its first climate standard in December 2022,
which will require Arvida to make climate-related
disclosures alongside FY24 year-end reporting.

This year we have applied XRB’s current guidance
and published our climate related disclosures on
pages 93-105. Also included in this annual

report is a roadmap for how we intend to
progress our climate disclosures in preparation
for future disclosure in compliance with the

XRB'’s standards.

Currently the XRB intends to publish the full
framework in July 2022.

We have worked with the Retirement Village
Association (RVA) and other industry members
to respond to both the XRB’s draft climate-related
disclosure standards consultation and the Ministry
for the Environment’s transforming recycling
consultation.

The level of global economic activity continues
to be impacted by rising inflationary pressures,
exacerbated by ongoing supply disruptions
largely driven by Covid-19. The war in Ukraine has
significantly added to these supply disruptions,
causing prices to spike in internationally-traded
commodities and energy. This has added to
inflation in food, services, building products

and wages.

The pace of global economic activity continues
to slow, with an elevated level of uncertainty, and
clear signals that monetary and broader financial
conditions will tighten over the course of 2022.
Added to this is the high level of geopolitical
tension.



In New Zealand, underlying strength remains in
the economy, supported by sound balance sheets,
continued fiscal support and strong export
earnings.

There has been some economic disruption due to
the recent Omicron outbreak, with the economic
uncertainty and rising interest rate environment
dampening consumer confidence. Economic
capacity pressures remain, with a broad range

of indicators highlighting domestic capacity
constraints and ongoing inflationary pressures.
Employment is above its maximum sustainable
level and labour shortages are impacting many
businesses.

Transactional data released in March 2022
revealed that residential property prices
continued to ease, inventory levels increased
and sales activity decelerated. A range of New
Zealand economic and financial commentators
anticipate some contraction in New Zealand’s
residential property market and a decline in
house prices over the next 24 months. The rise in
mortgage interest rates, amongst other factors,
has acted to reduce mortgage demand,/housing
credit and house prices.

A key focus for the retirement living sector is
liquidity in the residential property market.

Approximately 44% of Arvida’s portfolio is
needs-based, where some level of assistance can
be accessed by residents. Access to additional
amenities, such as care services, safety and
security, community and lifestyle, is a driver for
retirement living.

A portion of New Zealand’s aged care workforce
has historically relied on attracting skilled

care workers from offshore. Covid-19 border
restrictions put in place by the government
effectively paused immigration over the last two
years. Restrictions have contributed to a very tight
labour market for healthcare workers, especially
skilled nurse and aged care workers.

New Zealand’s borders are planned to
progressively reopen throughout 2022. with the
government having set out a timeline for lapsing
border restrictions through to August.

The industry has actively commenced overseas
recruitment processes for healthcare workers,
including nurses and care givers.

Government funding provided to the aged care
sector under contract continues to lag behind the
actual cost and demand for services. This lag has
been exacerbated by a government-implemented
pay structure that has created a clear disparity
between public health and aged care pay rates,
which is particularly acute for nursing pay.

The New Zealand Aged Care Association
(NZACA), on behalf of industry participants,
leads the negotiations with the Ministry of Health
and District Health Boards to set funding rates.
Changes to funding rates are implemented
annually, with an effective date of 1 July.

The NZACA has assessed the cost pressures
affecting the sector, which they have categorised
into the following key groups:

» Care and support worker wages

» Closing the nurse wage gap with District
Health Board rates

*  Ongoing cost of Covid-19 precautions

* Increased pay of non-care, non-managerial
staff

* General increase in purchased goods and
services

+  Restore 2018/19 return on capital other
than land

The NZACA has commented that ‘in all, the cost
pressures as estimated in February 2022 amount
to $38.60 per resident day (weighted average) or
around 19% of the 2021/22 bed-day rate (again,
weighted average)’.

Providing care for the elderly is a critical element
of society and needs to be appropriately funded.
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Engaging
with Our
Stakeholders

Two separate pieces of stakeholder
engagement work, focused on internal
and external stakeholders have been
completed. These pieces of work
formed the basis for an updated
materiality assessment and matrix

for this annual report.

Monitoring our material issues ensures

we address the most important topics for

our business and stakeholders. We do this
continuously through engagement and dialogue
with key stakeholders, by monitoring our business
and industry peers and by keeping abreast of
relevant trends and market drivers. We also
engage with residents and staff regularly

through annual meetings, satisfaction surveys,
and stakeholder and team meetings.

Stakeholder groups

Residents

More than
6,750 residents

People

More than 2,700
team members

Our material topics are reviewed annually

and confirmed by senior management. To
identify material risks and opportunities, we
start with our internal risk register. We then
create a list of potential material topics - taking
into consideration the domestic and global
business environment, and output from senior
management and Board - to cover areas of
strategic importance to future value creation.

On identifying the material topics, internal
feedback is invited on their relative importance.
Internal stakeholders include members of

senior management, support personnel and
village managers. We then distribute the survey
externally to a range of investors, suppliers,
community organisations and representatives of
regulatory authorities, and to the Board.

Completion of the survey is undertaken
anonymously by stakeholders. We achieved a
66% participation rate from the survey.

The stakeholder group represented a relatively
small sample for feedback. However, ranking of
the top material topics was consistent across
both internal and external participant groups.
The top five focus areas highlighted as mattering
most to stakeholders were:

* Resident safety and wellbeing
*  Team safety and wellbeing

*  Reputation

Investors

More than 8,000
shareholders and
bondholders



¢ Operational excellence
* Clinical management

Given the impact Covid-19 has had on daily lives
over the past two years, the feedback is consistent
with ranking safety and wellbeing matters high. It
is also consistent with strategy where our people
are core to what’s most importance to us.

We are keen to continue gathering further insights
from our stakeholders and are considering further
engagement with subsets of the participant group
in FY23.

MATERIALITY MATRIX

Arvida’s materiality matrix follows a common
format in which the significant majority of topics

Materiality Matrix

are assigned high scores on both axes. This is
typical and underscores the fact that while some
topics are more important than others, ultimately
all topics on a materiality matrix have an inherent
level of significance.

Additionally, Arvida’s materiality matrix illustrates
a clear trendline from the bottom left of the
matrix through to the top right. This indicates an
overall positive correlation between stakeholder
importance and business impact for the identified
topics.

This is encouraging as it suggests that the
topics important to stakeholders may have a
proportionate impact on the business and vice
versa. Internationally, many materiality matrices
follow a similar pattern.
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In this sense the materiality matrix considers those
topics where Arvida has an opportunity to shift
the dial rather than basing all future decisions on
the placement of the topic on the matrix.

Our strategic plan sets out the direction for Arvida
over the next five years, particularly the key
priorities and activities that will deliver our strategy
and create value over time. It tells us where we are
going and outlines how we will get there.

The framework is set out on pages 8-11 of
this annual report.

Each year the board and senior management
review the strategic objectives. This ensures

the plan is dynamic and retains a five-year view.
Because it’s regularly reviewed, the strategic plan
is both a valuable tool and an extremely important
management benchmark to gauge progress.

The review this year coincided with the Omicron
outbreak in New Zealand. As we responded to the
challenges of the outbreak within our business,
including supporting our residents and staff, the

Risk Matrix

review became an opportunity to rethink our
resilience and future success as a business.

We have grown rapidly since listing to become a
leading participant in the New Zealand retirement
and aged care sector.

The future landscape will be shaped by ongoing
changes specific to us, like our acquisition of the
Arena portfolio and additional greenfield sites for
future development, and the broader environment,
such as decisions around aged care funding.

A robust assessment has been undertaken by the
Board of the principal risks that could seriously
affect the Company’s prospects or reputation. As
part of this assessment, consideration was given
to those that threaten our business model and
could impact on our future performance, solvency
or liquidity as well as our strategic objectives.

This heat map shows the relative position of our
principal risks to each other. A description of the
factors impacting key risks is provided below.

EXTERNAL RISKS

1. Government Policy
Reforms

2. Lossorbreachof IT
systems

3. Fire, Disaster or Crisis
4. Climate and Sustainability
Pandemic

STRATEGIC RISKS

6. Media Comment
7. Legislative & Regulatory

. Acquisitions

9 Compliance
® s

9. Innovation & Growth

10. Market Demand
@ 11. Insurance

Resident Experience
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KEY RISK AREA

GOVERNMENT
POLICY REFORMS

FACTORS IMPACTING

Legislative reforms or policy changes to the existing
retirement village regulatory regime, or aged

care regime may have a significant impact on our
performance and ability to operate.

PILLARS

Growing Well,
Nurturing Well

LOSS OR BREACH We operate several IT systems and are responsible for Engaging Well,
OF IT SYSTEMS the personal information of residents, staff and other Living Well
stakeholders. Loss or breach of these systems or data
could have a significant impact on the continuity of
operations.
PERSONNEL The labour market is highly competitive. Attracting Engaging Well,
RETENTION and retaining a skilled workforce is critical to Living Well
mMaintaining the quality and level of care at Arvida
communities.
PANDEMIC With very high vaccination rates across the business, Engaging Well,
the impact of existing Covid-19 variants is mitigated. Living Well
However, the risk of new variants producing an
outbreak at one or more villages and subsequent risk
to the health of our residents and staff remains high.
MARKET DEMAND Inability of Arvida to recognise and keep up with Growing Well,

market trends and resident demands may result in
a loss of income, lower occupancy, loss in value of
asset as a result of assets becoming obsolete, or
reputational damage.

Nurturing Well

DEVELOPMENT &
CONSTRUCTION

A number of risks are associated with building
retirement communities, including new legislation,
building material shortages and labour shortages
resulting in delays, increased costs, or other issues.

Growing Well

Growing

Well

— /N

Living Engaging
Well Well

N

Nurturing
Well
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Our Growth:
Growing Well

“We want to grow well by
acquiring and building quality
assets that will be relevant
and attractive for generations
to come, because they allow
residents to live well as

they age.”

We have met our year-end delivery target of
200+ new units built, despite the various Covid-
related disruptions throughout the year.

We can report that 221 new units were delivered
across 10 sites, with 153 of these new units
delivered in the second half of the 2022 financial
year. This was in a period where construction
activity paused for the government’s second
level 4 lockdown. Also, activity at some sites
was affected during the peak period of New
Zealand’s Omicron outbreak.

The investment in our development team over
prior years enabled an extensive construction
programme to be well-managed across a
diverse range of multi-site projects through a
complex building environment. Robust planning,
procurement and consenting processes assisted
in Nnavigating disruptions to building material
supply.

Projects of significance completed in FY22

TE PUNA WAIORA,
KERIKERI

39 villas

BETHLEHEM SHORES,
TAURANGA

24 villas



Development activity is set to lift as we move The New Zealand construction industry is

closer to a sustainable build rate of 300+ new experiencing a heightened level of cost escalation
units per year. across most construction trades.

Our development programme for FY23 is Pricing appeared to fluctuate considerably
targeting delivery of 250-300 new units. throughout mid-2021, with regular price

The delivery range reflects a number of larger notifications being received to advise of pending
projects completing near financial year end, increases from a range of suppliers. Sub-
including 120 new units to be delivered at Aria Bay contractors and suppliers are now including cost
in Auckland and Lauriston Park in Cambridge. fluctuation clauses in standard conditions.

The cumulative impact of Covid-related Analysis suggests overall construction cost
disruptions over the last two years has pushed escalation of around 7-8% per annum occurred
the majority of planned FY23 completions into in Auckland last year, with lower escalation

the fourth quarter. Further construction site experienced outside of Auckland. High demand
shutdowns, increased disruption to building for building materials, continued freight and
material supply lines and constrained availability labour cost increases, and offshore supply chain
of skilled labour could impact planned delivery disruption are expected to contribute to similar
timeframes. cost escalation through FY23.

The balance of FY23 deliveries is mainly of
villa typology, which typically involves staged
construction and is more readily resourced to
meet changes in customer demand or external
factors.
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VILLAGE AT THE PARK, WAIMEA PLAINS,
WELLINGTON RICHMOND

11 villa townhouses 57 villas



36

FUTURE GREENFIELD DEVELOPMENT

The acquisition of two sites for future
development were confirmed in the reporting
period.

At over nine hectares each, the sites at Waikanae
Beach (settled early April 2022) and Te Awamutu
are suitable for our preferred broad-acre villa-

led retirement community development. In total,
future development at these sites will add over
450 units. Construction of the first villa stages at
these sites is planned to commence in FY23.

We continue to evaluate the acquisition of
greenfield development sites, with both

the volume and quality of land acquisition
opportunities increasing. It’s desirable to have a
mix of regional and urban future development
opportunities in our pipeline.

SUSTAINABILITY

As part of our future build programme, we
have reflected on how we can best align design
and liveability elements with our sustainability
objectives. Important to our consideration is

ensuring we adopt a measurable benchmarking
framework, so we can easily communicate

our approach to a range of stakeholders. The
framework, therefore, needs to be relevant to
New Zealand and to the sector.

The Homestar and Greenstar frameworks are
two of the better understood certification and
benchmarking tools used locally. Given their
suitability to the domestic market, we have been
exploring their application to our future projects.

The diversity of our development programme

- from resident clubhouses to care, apartments
and independent living villas - means the
application of a single framework does not meet
all of our requirements. This may change as

both frameworks continue to evolve. The merits
of alternative frameworks will also continue to

be assessed, as our research highlighted some
attributes may be better aligned with our purpose.

A number of upcoming projects commencing in
FY23 across care, apartment and villa typology
have the potential to be built to a Homestar 6 or
above rating. Work is still being conducted by the

Projects of significance completed in FY22

Rhodes on
Cashmere
suites

RHODES ON CASHMERE,
CHRISTCHURCH

35 care suites
2 serviced apartments

Queenstown
Country
Club

QUEENSTOWN
COUNTRY CLUB

26 villas and
resident clubhouse



development team to fully scope the processes
and procurement specifications required to meet
framework requirements.

In addition, we have committed to undertaking

a pilot analysis of a clubhouse development to
the Greenstar framework. This will help us better
understand opportunities when designing against
the framework’s requirements.

Larger projects commencing prior to FY23 are
substantially designed and are either consented
or in the process of being consented, so have
limited scope to retrospectively meet framework
requirements.

Our existing design specifications already include
many sustainability elements, from layout to
building material choices. An example is our use
of cross-laminated timber (CLT), which was used
when building the Park Lane apartment complex
in Christchurch. Multi-unit CLT apartment and
care developments in Tauranga and Queenstown
are programmed to commence in FY23.

The in-house construction management team is
mid way through construction of the new care
facility at Lauriston Park in Cambridge. Design,
consenting and procurement is advanced for the
construction of care centres at Bethlehem Shores
in Tauranga and Queenstown Country Club.

On-the-ground construction teams at Bethlehem
Shores, Queenstown Country Club and our Te
Puna Waiora development in Kerikeri continue

to deliver multi-year build programmes. A similar
programme is planned to commence in FY23 at
Waipa Country Club in Te Awamutu, where bulk
earthworks are well advanced.

We see internalised construction capabil