@ ArvidaGroup

PRESENTATION OF
TH2019 RESULTS

Arvida Group Limited
Six Months Ended 30 September 2018

27 November 2018



() 1H19 RESULT HIGHLIGHTS

Continued strong financial and operational performance

>

45% lift in Underlying Profit' to $17.9m

>

Continued high care occupancy above 95% underpins strong cash flows

>

Lengthening of MoH certification periods to an average of 3.54 years

>

Resale margin of 22%, up from 19% in TH18

>

Resale volumes up 38%; total resales up 51% to $42.1m

>

On track to deliver 112 new units for FY19 in line with guidance

>

Annual delivery rate to exceed 200 units in FY21

>

Development margin of 16% on $17.3m new unit sales in period

>

Increased development pipeline with new greenfield site acquired in Kerikeri

>

Engagement survey recorded 96% staff give their best everyday

1. Underlying Profit is a non-GAAP (unaudited) financial measure and differs from NZ IFRS net profit after tax. A reconciliation to Reported Net Profit after Tax is provided in the
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() STRONG TRENDS CONTINUE

Reported NPAT (IFRS) ($m) Underlying Profit' ($m)
431 20.6
34.3 17.9
30.5
= 12.4
H
1H17 2H17 1H18 2H18 TH19 1H17 2H17 1H18 2H18 1H19
Operating Cash Flow ($m) Total Assets ($m)
1132 1,203
26.0 795 847
537
H17 2H17 H18 2H18 1H19 H17 2H17 1H18 2H18 TH19

1. Underlying Profit is a non-GAAP (unaudited) financial measure and differs from NZ IFRS net profit after tax. A reconciliation to Reported Net Profit after Tax is provided in the ‘{,’/’ A d G
financial section of this presentation and definition is appended. "“\ rVI a rOUp
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() ARVIDA IS CARE FOCUSED

Arvida Portfolio Composition’ Arvida Locations
Care Serviced Needs-
Beds Suites Apts ILUs Total based %
North Island 907 17 291 963 2178 56%
South Island 836 - 380 258 1,474 g2% 29 Villages
Total 1,743 17 671 1,221 3,652 67% 21 integrated villages
5 care facilities
Development? 69 436 12 804 1,321 39% ) .
3 retirement villages
Total Developed 1,812 453 683 2,025 4,973 59%

2 Greenfield Sites

Needs-based Portfolio Composition

+36%

I—V 4,973

3,652
2,747

2,154
1,761
@ Existing Village
79%
@ Existing Village with Development Activity
FY15 FY16 FY17 FvY18 Current Post ’ g @ - Vil field si
Portfolio Development uture Village (greenfield site)
mILUs B Needs-based Accommodation Portfolio
1. Portfolio metrics include Village at the Park in which Arvida has a 50% interest. ‘{’/’ A 'd G
2. Net of decommissions i\ rvi a rOUD
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() OUR STATED STRATEGY

LIVING WELL

Our Vision

is to improve the lives
and wellbeing of our
residents by
transforming the
ageing experience.

Our commitment

is to challenge
ourselves to make our
residents’ lives better
with everything we do.

BUILDING WELL

Brownfield
development activity
within existing villages.

Greenfield
development where
we see value.

BUYING WELL

Acquisition

criteria are

location, quality of
assets and current
management,
opportunities for
development and
immediately earnings
accretive.

ENGAGING WELL

Customer focused
approach to health
service delivery in the
broader community.

@) ArvidaGroup
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() ARVIDA’S MODEL OF CARE

The Attitude of Living Well

A Bringing the Attitude Of Living Well to life: Small groups of residents are supported by self-led, highly-valued,
decentralised teams of employees that together create a home, nurture relationships, determine their own lives and build a

community
EATING WELL MOVING WELL RESTING WELL THINKING WELL ENGAGING WELL
Healthy fresh food Encouraging your Rest and relaxation Engage your mind Engage with friends,
prepared daily choice of movement « Quiet « Wisdom family and local
* Choice * Mobility o Peaca o [ Saming community
* Variety * Balance « Early bird * Discovery s:Copnection
* Taste * Strength . N!Qi'wt owl » Mindfulness jMpose
« Smell « Choice sSleenin * Belonging
« Experience * Flexibility * Sharing

A We have developed the Arvida Living Well model of care supported by an Attitude of Living Well Leadership programme,
which encompasses Wellness leaders and Wellness teams in each Village and a new staffing structure to support
household living

A The aim is to support residents to live their best life in a home-like environment where they set the pace and rhythm of
their day

A Staff are empowered to act as support partners, providing help and support where needed and allowing choice and

autonomy as much as practicable

@) ArvidaGroup
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() OPERATIONAL HIGHLIGHTS

p)
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>
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>

>

>
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Completed first engagement survey of staff with excellent feedback and comments received:
- 96% of staff surveyed were determined to give their best effort at work each day
- Staff engagement in their everyday work was indexed at 78%
- 83% of staff feel motivated to go above and beyond what is required
Survey offers some terrific insights into the culture developing across the organisation
Reporting of results to a granular level provided to staff to enable all functional areas to benefit from those insights

Continued excellent Ministry of Health audit results with an additional 2 care facilities achieving four-year certification in
audits performed during the period:

- 14 of 26 care facilities or 54% have now achieved this gold standard lengthening the average certification tenure to
3.54 years across the Group

Care occupancy at 95.3% in September:
- High care occupancy continued for period averaging close to 96% with dementia care rooms near 100% occupancy
Rollout of resident management system now implemented across all care facilities in the Group

No significant health and safety incidents during the period, with operational and development sites being well managed.
One injury on a development site was required to be notified to Worksafe NZ, however there were no repercussions as a
result of that injury

IT roadmap includes investment in enabling technology such as WiFi and connected New Zealand
services so that our villages and new developments are future proofed Ageﬂ Care Association
with key IT infrastructure
i - : - . : 2019 Stand-Out Individual Award
All FY18 acquisitions now fully integrated into Arvida systems, policies and ) 708 Cammurty Cometions Avar,
operating model Vilage at the Park
p —

@) ArvidaGroup

TH19 RESULTS PRESENTATION

8






