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STRATEGY UPDATE

LIVING WELL

Create a profitable and
sustainable retirement
and aged care business
that leads the sector
through actively
improving the lives and
wellbeing of our

residents.

BUILDING WELL BUYING WELL
Develop integrated Acquire quality
retirement living retirement villages that
communities for the are complementary to
future, either by the overall portfolio
adding to or composition and
improving existing deliver long term
villages or through value through
acquiring bare land operations or by

and building villages. adding opportunities.
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ENGAGING WELL

Deliver quality
healthcare and
wellbeing services to
ageing communities
by using our expertise
and assets to explore
new growth
opportunities for the
future of our business.




Retain high needs -based portfolio composition

Excellence in care: The Attitude of Living Well

Increase PAC rates on care beds

Introduce premium care suite offering in key urban areas

Conversion of existing care beds and certification of
serviced apartments
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TRANSFORMING THE CARE MODEL

. Attitude of Living Well delivering better resident outcomes
. Household model provokes move in culture
. Resident -led quality care services overarching principle

o=
EATING WELL MOVING WELL RESTING WELL THINKING WELL ENGAGING WELL
Healthy fresh food Encouraging your Rest and relaxation Engage your mind Engage with friends,
prepared daily choice of movement » Quiet = Wisdorm family and local
- Choice * Mobility s Peacs « Learning community
* Variety * Balance » Early bird = Discovery Conection
«iilaste * Strength = Might owl * Mindfulness > Purpose
« Smell » Choice SEleapin siBaienging
« Experience « Flexibility * Sharing
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Exceptional NPS result from resident survey
+58 in villages and +51 in care facilities, much higher than

iIndustry context
FY18

Inaugural staff engagement survey completed
96% determined to give best
83% motivated to go beyond

Village NPS

+58

Engagement
index at

/8%
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96% care occupancy
Continues to be significantly above sector at 88%

Continued excellent Ministry of Health audit results
82% of FY2019 audits achieved 4 years

Now 18 facilities with gold standard of 4 years certification
(+1 since year end)

Clinical standard is substantially above national level
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Rollout of resident management system now implemented
Over 26,000 training modules completed by staff

Continue to invest in our people
No significant health and safety incidents during the period

Our Health and Safety Plan has ten goals to be completed
before 30 June 2020

Arvida aims for continual H&S improvement
IT roadmap includes investment in enabling technology
All FY18 acquisitions fully integrated
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Strong financial results up on lead measures

Underlying Operating
Revenue gelil Cashflow
$152m $39m $69m
+15% +17% +28%

5% accretion in Underlying Profit per share

328 ORA sales — 258 resales and 70 new sales
Stock levels remain low
Pricing and margins increased
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Total asset base now in excessof $ 1.3b, with over $ 1.0b of
investment property

Investment property increased $ 159m (vs FY18):
$69m of development activity
Fair value movements at existing and completed villages
$27m of land acquisitions

No village acquisitions undertaken in FY2019

Gearing remains conservative at 25% with headroom to
undertake current development programme

Total net debt of $ 186m included:
$48m of development project work in progress
$53m of development land
$62m of inventory
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PROJECTS COMPLETED IN FY2019
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