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FY21 Result Highlights

Continued underlying business performance in Covid-19 year

A Continued focus on Covid-19 response to ensure the safety of our residents and staff

A Net profit after tax (NZ IFRS) of $131.1m, up 207% on FY20

A FY21 Underlying Profit of $51.9m, strong 2H performance up 53% on Covid impacted 1H

A Operating cash flows of $130.8m

A Gearing ratio at 30%, no change from FY20 on increased build rate

A Strong new and resale settlements of 404 units/beds: delivering $227.4m gross proceeds
up 13% on FY20

A Development activity delivered 247 new units/beds relative to guidance of 200+

A Commenced development of new greenfield site at Te Puna Waiora in Kerikeri

A Maintained high clinical standards with 83% of care centres now having 4 year certification;
and 95% care occupancy

A Continued excellent resident and staff satisfaction results

A 4Q dividend of 1.50 cents per share declared bringing total FY21 dividend to 5.35 cents

Frnancial section of this presentation and derinion appended. oo o 1 (PR netprofit after ax. A reconcliation to Reported Net Proftafter Taxs provided n the l‘% Arvida
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.2 Underlying Financial Performance

Revenue ($m)
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132.3
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Operating Cash Flow ($m)
102.9
69.1
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39.7
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1. Underlying Profit is a non-GAAP (unaudited) financial measure and differs from NZ IFRS net profit after tax. A reconciliation to Reported Net Profit after Tax is provided in the

financial section of this presentation and definition is appended.
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COVID-19: Our Response

Fast to action a pandemic response team

Three priorities from the outset: prepare our
staff; safeguard our residents; and protect our
business

Well managed response with zero positive cases
recorded across residents and staff

Vaccination programme underway in our
villages and care centres

New Zealand’s Covid-19 response significantly
disrupted construction, sales activities and
operations while at level 4 and level 3

At lower alert levels, activity largely normalised

High focus on resident and staff welfare; positive
and negative sentiments observed in resident
and staff satisfaction surveys

Noticeable lift in new prospect enquiry through
2020, particularly from family focused on the
security, community and care aspects of village
living for a parent

“Mum feels cared for, safe and loved by the
wonderful staff - actually no words can really

describe this. Your staff and yourself are true gems
and are sincerely appreciated by myself and all my

family. Thank you.”

Arvida
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%) care Operations

NZ$m FY21 FY20 Var Aged Care Strategy
Rest home fees 36.3 36.7 (1%)

. 1. Provide a continuum of care offering, allowing
Dementia fees 15.6 15.1 3% residents to move through the village and receive
Hospital fees 526 504 49% support as their needs change
Premium fees 52 5.1 2% 2. Add care suites at existing or new villages rather

than care beds to retain high needs-based
Other revenue 4.4 2.3 91% composition
Care revenue 14.1 109.6 4% ) ) ) ]
3. Maintain a high standard of quality aged care
Serviced apartment fees 10.2 10.5 (3%) services to preserve high occupancy and generate
recurring stable cash flows
Total care revenue 124.3 120.1 3%
Care Facility Occupancy! Care Facility Commentary
5008 95% 96% 96% 95% 95% 100% f\ Integrated sites are conside.red ?S one business unit
A 33% of needs-based portfolio with ORA
A Decommissioned 37 rest home beds at Aria Bay with
1,500 75% Stage 2 of the redevelopment; 19 hospital beds built
at St Albans; care suites added at Aria Bay (59) and
Copper Crest (55)
loos 20% A The five standalone care centre sites with a total of
435 beds (26% of beds) generated $6.4m of EBITDA
500 25% (2020: $6.7m). This equates to $14.7k EBITDA per
bed, which was Covid-19 impacted and compares to
$17.9k per bed assumed by the valuers at 31 March
= 0% 2020 across these sites
units FY17 FY18 FY19 FY20 FY21 A Margin squeeze due to DHB bed rates not keeping
Beds Care suites OeaEEiEy (RIS pace with inflation in pay rates, Covid-19 costs,

1. FY21 care centre occupancy excludes newly opened Aria Bay and Copper Crest care suite wings.

insurance, council rates and cost of core supplies
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%) village Operations

NZ$m FY21 FY20 Var Retirement Village Strategy

RV weekly fees 13.5 1.6 16%

. 1. Develop greenfield villages that cater for future

Deferred management fees 335 289 16% residents’ needs and consider engagement with

Other revenue 26 23 13% communities to promote retention of active
links

Operating revenue 49.6 42.8 16%

_ ) . 2. Invest in scale and quality adding value through
Realised gains on resales 26.0 23.7 10% brownfield development in existing villages
Realised development margin 16.3 15.6 4% (where possible)

Total income 91.9 82.1 12% 3. Maintain a future development pipeline and
development team capacity to deliver 300+
new units annually

Embedded Value! ($000 per unit) Embedded Value Composition ($000 per unit)
Average Embedded Value ILUs SAs Total
210
178 Resale gains 146 40 17
DMF 108 49 93
Total embedded value 254 89 210
A Total portfolio Embedded Value (EV) was

150
130
:
63
l

FY19

FY17 FY18

B DMF mResale Gains

FY20

FY21

>

$482m, up $93m since FY20. On a per share
basis, EV represents 89 cents per share, a 24%
increase on FY20

EV is an indicator of the potential future cash
flows from realised resale gains and deferred
management fee receivables

f’f .
1. Embedded Value (“EV") per unit is an internal calculation based on the data in the independent valuation reports for all occupied units: Resale Gain EV is calculated by !"4 Aerda
reference to the current unit price less the ingoing unit price less any capital gain sharing; DMF EV is calculated by reference to the contractual amount owed at valuation date N
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Arvida Good Friends Launched in Christchurch

A Completed pilot of community engagement platform over October-November 2020 and launched Arvida Good Friends service in late
March 2021 in Christchurch

A Model comprises three core components: community centres (or hubs); home care and help services; community shared transport

A Service is underpinned by market-leading technology platform that aligns closely to Ministry’s vision for digitally-enabled care delivery

A Expect to progressively expand to other regions with planning underway to introduce Arvida Good Friends to Nelson/Richmond region

..o
good

friends

ARVIDA

CI) ARVIDA ARVIDA good

ood d
fr%nds fr%?\%s friends

AT PARK LANE

Community centre Home Care & Help Transport
Includes: café, micro- Includes: a range of Includes: member
bakery, hair & services available in only ride share
beauty, 50+ gym, the home, integrated transport within geo
pool, spa, allied with App that fenced area
health, physio, produces real time
activities & events data to assist with
space delivering care when

needed

Arvida
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FY21 Portfolio Changes

decommissioning of 37 beds at Aria Bay to construct the final apartment stage

serviced apartments) and lease of Lake Wakatipu Home & Hospital in Queenstown (35 care beds)

Assisted Living

Independent Living

A Changes to the existing portfolio over FY21 reflected 247 units/beds delivered from development activities and

A Subsequent to balance date, conditional contract to sell Maples Retirement Village in Christchurch (52 resthome & 25

Beds r SA/CS r ILU r Total
North Island! 861 -35 426 +112 1,414 +65 2,701
South Island? 81 +19 376 +3 479 +40 1,666
Total existing stock 1,672 -16 802 +115 1,893 +105 4,367
Brownfield - 354 495 849
Greenfield - 152 323 475
Development pipeline - 506 818 1,324
Decommissions 93) - - (93)
Total built 1,579 1,308 2,71 5,598
Characteristics: Standard Subject to ORA Subject to ORA Current

(govt/privately
funded) & PAC
(premium
charge) beds

Portfolio metrics include Village at the Park in which Arvida has a 50% interest. Table is presented as at balance date

1. Includes reclassification of 2 SA to Hospital beds

2. Includes loss of 6 SA through development activities

with DMF
structure; care
services
delivered

with DMF
structure;
weekly village
levies and other
service fees

portfolio is 57%
needs-based
accomm.

@ Arvida
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) Delivered 247 Units/Beds in FY21

New Unit Delivery ILU SA/CS Total Av $000 Beds Commentary
Aria Bay - 59 59 234 - A Delivered 247 units/beds for FY21, in line with target
Copper Crest 29 55 84 426 _ delivery guidance of 200+ annually
A Delivery was weighted towards 2H21 with 169 (68%)
Bethlehem Country Club 5 B 15 930 i new units/beds delivered in 4Q:
Bethlehem Shores 6 - 6 1,383 - - Included the completion of Aria Bay and
Glenbrae 8 ~ 8 470 _ Copper Crest developments
- Reflected disruption from pausing
Mary Doyle / ) 7 S _ construction activities during Covid lockdown
Waimea Plains 25 - 25 555 - in April/May 2020
St Albans - 8 8 405 19 A Completion of Aria Bay and Copper Crest
developments added 114 care suites to the portfolio
Queenstown Country Club 5 B 15 1312 i and first of new care product to be delivered. They are
Strathallan - 1 1 440 - purpose-built and designed around smaller clusters to
Total 105 123 228 19 ) enhance resident and staff engagement
A Development activity at villages acquired in FY20
i i i continues to be high with 36 new villas delivered
New Unit Delivery (units) .
across these sites
A Construction of resident clubhouse at Waimea Plains
247 200+ was completed in December 2020
210 A FY22 delivery guidance to remain at a target build rate
of between 200 and 250 units, with the aim to
increase to 300+ new units over the next couple of
97 13 years
A Conditional acquisition of 2 broad acre sites
A Acquisition of adjoining Kerikeri site to settle June
FY18 FY19 FY20 FY21 FY22e

@ Arvida
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) Projects Completed in FY21

7 /
ARIA BAY, COPPER CREST, BETHLEHEM SHORES,
AUCKLAND TAURANGA TAURANGA

Care suites, incl. 19 dementia 29 apartments, 55 care suites Villas
59 29 occupied; 11 settled; 3 contracted 84 delivered 4Q, 10 settled; 16 contracted 6 6 settled

BETHLEHEM COUNTRY CLUB, GLENBRAE VILLAGE,
TAURANGA ROTORUA HAVELOCK NORTH
Villas Villas Villas
15 15 settled 8 5 settled; 1 contracted 7 7 settled

@ Arvida
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() Projects Completed in FY21

WAIMEA PLAINS, ST ALBANS, QUEENSTOWN COUNTRY CLUB,

RICHMOND CHRISTCHURCH QUEENSTOWN
Villas 8 serviced apartments, 19 beds Villas
25 17 settled; 7 contracted 27 1 settled; 4 contracted; 7 occupied 15 14 settled; 1 contracted

@ Arvida
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Development in Progress

>

>

>

>

Construction currently in progress across eleven sites in nine regions
spread across NZ

On-the-ground construction teams at Bethlehem Shores and Queenstown
Country Club have enabled build programmes to be delivered to time and
cost

Comparable construction model is being employed with the Te Puna
Waiora greenfield development in Kerikeri

With construction concluding at Copper Crest, that team now moves to
Cambridge to commence construction of the villas and planned care
centre at Lauriston Park

Key in-progress development activity

A

=

>

=

=2

Bethlehem Shores: Nearing completion of Stage 6 (12 villas); received
resource consent to commence construction of next stage comprising 59
villas with construction to commence 1H22

Queenstown Country Club: Villa build continues; construction of the
Warren Mahoney designed resident’s clubhouse is due for completion in
2H22. At 1,600 SQM, it adds a range of premium amenity to the village
including pool, gym, resident lounges, café, bar, theatre, library

Village at the Park: Construction advancing on Block F (25 villas), new
village entry and carpark; delivery spread across FY22/FY23

Rhodes on Cashmere: Works progressing on Buildings D & E comprises
35 care suites and 2 apartments; delivery FY22

Lauriston Park: construction on 15 villas commenced March 2021 for
delivery FY22; design and procurement planning for care centre
advancing well for an 2H22 start

'/ d
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Aria Bay, Auckland

Completed care suite
development in Dec 2020,
official opening Jan 2021 with
transfer of 34 residents

Demolished old care wing (37
beds) in March 2021

Construction commenced on
Apartment wing (57
apartments), due for
delivery FY24



Ie Puna Walora, Kerlker

A

>

b3

Commenced construction of
Stage 1 (16 villas), due for
delivery 1H22

Expect 35 villas to be delivered
in FY22 with earthworks for
Stage 2 progressing
Unconditional acquisition of
adjacent 8 hectare site delivers
greater options for future
development
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Waimea Plains, Richmond

Stage 2 comprising 25 villas
completed 1H21 (96% sold under
ORA)

Stage 3 comprising 20 villas
completed TH22 (70% sold under
ORA)

Construction of Stage 4 with

42 villas to start in 1TH22

On completion, Waimea Plains
expected to have 258 units
Planning for Living Well centre
commenced

Boundary indicative only



) Development Pipeline of 1,324 Units

Development Staging

- = - =

= = = =
BROWNFIELD " = Z £ =  GREENFIELD - = B E s
DEVELOPMENT = Z2 8 8 2 DEVELOPMENT = =2 8 8 =
Bethlehem Shores 183 villas, Apartments&Care © © © @ Waimea Plains 199 vVilas, Apartments&Care © © © @
Queenstown Country Club 220 Villas, Apartments&Care © © © © Te Puna Waiora 280 villas, Apartments &Care © © ©
Bethlehem Country Club ? Apartments © © © TOTAL GREENFIELD 475
Glenbrae 1?7 care & Apartments © © ©
Copper Crest ? \Vilas, Apartments&Care © © ©
Rhodes on Cashmere 3] care & Apartments © © © TOTAL UNITS ],324
Aria Bay 57 Care & Apartments e © ©
Village at the Park 20 Villas © © ©
Lauriston Park 8] Care & Apartments @ © ©
Lansdowne Park 90 villas ©
Cascades Hﬂ Care & Apartments ®© Q
Aria Park 60 care & Apartments e ©
Oakwoods 31 Apartments o

TOTAL BROWNFIELD 849
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